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Registered Charity Number 303434 

ANNUAL GENERAL MEETING – TUESDAY 29th SEPTEMBER 2020 

AGENDA 

1. Welcome by President/Vice-President 

2. Apologies for absence 

3. Declarations of conflicts of interest 

4. Minutes of the 2019 Annual General Meeting 

5. To receive and consider the Trustees’ Report 

6. To receive and consider the Annual Statement of Account 

7. To receive the District Commissioners’ Report (see Appendix A) 

8. To approve the District Commissioner’s nominations to the following appointments: 

o District Chairman 

o Nominated members of the District Executive 

9. To elect a District Secretary 

10. To elect a District Treasurer 

11. To elect members of the District Executive Committee 

12. To nominate a Representative of the Medway Towns Scouts onto the Kent County 

Scout Council 

13. To appoint an independent Examiner 

14. To receive an address by the representative of Kent Scouts 

15. DC Update & Presentations 

16. Any other business which should be directly related to the business of the AGM 

17. Address by President concluding with the formal closure of the 2020 AGM 

 

NB  Items 9,10 & 11 above refer to election of Secretary, Treasurer and Members of the 

District Executive Committee.  Should any member of the District Scout Council wish to 

stand for any of these positions, then they are asked to notify the Secretary, and provide the 

names of the proposer and seconder.  In view of the fact that this year the AGM is being 

held on-line, if there are more nominations than positions, then an election will have to be 

held.  If this is the case the District Executive will need time to arrange such elections.  

Therefore any such nominations should be sent to the District Commissioners by email 

(dc.team@medwaytowns.org.uk) by Friday 25th September 2020. 
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Current Membership of District Executive Committee 

 

Name Position Ex-officio/Nominated/Elected 

John Brisley District Commissioner Ex-officio 

Vacant Chairman Nominated by DC 

Tracy Knight Treasurer Co-Opted 

Vacant Secretary Elected 

Steven Slater District Explorer Scout Commissioner Ex-officio 

Ben King District Scout Network Commissioner Ex-officio 

Henry Brackley District Youth Commissioner Ex-officio 

Graham Hancock Member Elected 

Sverre Sverresonn Member Elected 

Graeme Pryke Member Elected 

Paul Randall Member Elected 

David Knight DC Member Nominated by DC 

Dan Martin DC Member Nominated by DC 

Tyler Rodberg Member Nominated by DC 

Vacant  Nominated by DC 

   

   

 

 

 



 

 

 

 

MEDWAY TOWNS SCOUT DISTRICT 

 

ANNUAL REPORT 2020 

 

APPENDIX A -SECTION REPORTS ETC. 

 

 

 

 

 

 

 

 



Registered Charity Number 303434 

Minutes of the Annual General Meeting held on 16th September 2019, at 19.00hrs. 

at the Medway Council Civic Suite, Gun Wharf, Dock Road, Chatham 

 

1. Present:  Brigadier Peter Rowell (President); Cllr. David Brake (Vice President); John Brisley 

(District Commissioner);  David Knight (District Commissioner);  Dan Martin (District Commissioner);  

Del King;  Kim Ward;  Brooke Collins;  Rachel Greening;  Ben King;  Adam King;  Phil Gurnett;  Donna 

Phillips;  Carole Foley;  Stephen Slater;  Mike Billin;  Colin Stubbing;  Andrew Burt;  Claire Barnes;  

Sam Bayliss;  Anthony Hand;  Jenny Turner;  Pat Catchpole;  Henry Brackley;  Sam Price;  Paul 

Randall;  Rob Martin; Kelly Beck;  Chris Beck;  Sally Cox;  Kara Cooper;  Emma Webber;  Liz Simmons;  

Dr. Richard Simmons;  Carole Reynolds;  Della Burford;  Scott Wright;  Nathalie Wright;  Ella Wright;  

Gill Martin;  Bunty Ridgway;  Ken Ridgway;  Colin Jones;  David Wraight; Warren Medhurst;  Mike 

Davies;  Paul Webber;  Dave Payne;  Simon White;  Jack Reynolds;  Emily Webber;  Jessie McLean;  

Laura Buchan;  Harvey Wright;  Lisa Arterton;  Karl Reid;  Gail Couchman;  Jean Chandler;  Vi Jones;  

Clive Harris; Martin Hessler;  Derek Zobel;  Graham Hancock;  Tracy Stockden;  Andy Stockden. 

2. Guest: Cllr. Tejan, Mayor of Medway. 

3. Apologies for Absence:  Nick Swain; Gavin Jessop; Michelle Kagan; Graeme Pryke;  Carrie Payne;  

John Pullen. 

4. Welcome by Vice-President.  David Brake welcomed Cllr. Tejan, Mayor of Medway.  He 

introduced Brigadier Peter Rowell, Commandant of RSME, and thanked him for agreeing to become 

our President.  Cllr. Brake then handed the chairmanship of the meeting to Brigadier Rowell.  Brig. 

Rowell thanked the DEC for inviting him to become our President, and he was very pleased to 

continue with the tradition.  He had a lot of respect for the benefits of scouting to our young people, 

and was looking forward to working with the District. 

5. Declaration of Conflicts of Interest.  None were declared. 

6. Approval of the Minutes of the AGM 2018.                                                                                                    

The District Secretary informed the Scout Council of amendments to the Minutes of the previous 

AGM.  At Para. 9.  John Brisley was taking the position on the District Executive as the ex-officio 

District Commissioner and therefore was not nominated.  Also, it was John Brisley who had 

announced that Cllr. David Brake was appointed as District Vice-President. 

The Minutes, as amended, were accepted as being correct.  Proposer Colin Jones, seconded by Gill 

Martin, unanimously agreed. 

7. To receive the Annual Report of the District Executive Committee. 

David Brake, as Vice-President, presented the report and made some observations.  He said that the 

District was a Registered Charity, operating under POR.  The District had seen many changes in the 

last year.  We now have a team of three District Commissioners, and this new team was very 

enthusiastic.  Medway District was in for changes and a shake-up.  The way that the District was to 

be managed would be very different. 



David pointed out that the members of the District Executive Committee are Charity Trustees and 

must ensure that a new Executive Committee is elected each year.  The members of the Executive 

Committee must act in the interests of all members in Medway, not only at District level but at 

Group level. 

David said that the District campsite was run by Buckmore Park CIO on behalf of Medway District 

and had to report to the District Executive Committee. 

The Annual Report only gives a snapshot of what has been going on.  Finally, he wanted to give a 

massive thanks to the District Teams and Executive Committee and those involved with Buckmore 

Park for all their work over the past year.  More people were needed, and he encouraged us to invite 

people to help. 

The Annual Report was accepted, proposed by Jean Chandler, seconded by Sam Bayliss, and 

unanimously approved. 

 

8. Treasurer’s Report. 

The Accounts and financial report had been circulated prior to the meeting.  The Treasurer, Colin 

Jones, then gave a verbal report. 

“Finances are in a healthy state, with a number of receipts which we cannot expect to be 

regularly repeated – the surplus from the fun day, and, eventually, payment from Kent 

Messenger 

On the expenditure side, the district team is remarkably cheap to run, for which we must all be 

grateful. We all know how much time is put into Scouting, but when members of the district 

team choose not to claim, for example, mileage, postage and phone calls, it makes a significant 

difference. One of the charities with which I am involved works out the value of volunteering – 

basically, what would it cost if we had to pay our volunteers. It would be an interesting exercise 

to do the same for Scouting in the district. I am sure the answer would be a staggeringly large 

number.   

Movements in restricted funds were mainly concerned with the World Scout Jamboree, both the 

money received from the YP’s impressive fund raising efforts, and payments on to county. The 

YP’s fundraising continued into this year, when there was one further payment to be made 

The District has made a loan of £18,000 to 6th Medway to help them purchase their HQ land 

from Medway Council. I mention this because the District maintains a high level of reserve 

funds, to, among other things, help groups who need access to short-term funding. It’s not for 

gifts, but to tide things over. Don’t expect an easy ride, as all requests, and the group’s own 

accounts, will be scrutinised 



Another example, although strictly outside the scope of this report, is a group which has just 

replaced their exec in toto. The district is ensuring that essentials such as electricity & water bills 

are being paid while the group gets the bank mandates changed 

The district continues to hold, and control, a significant sum, a legacy from the old Buckmore 

Park, which, it is expected, will eventually be spent on some major development at the park 

I will close by mentioning badges. The District badge shop continues to thrive, thanks to the 

sterling work done by Denise and her small band of helpers. This generates a useful stream of 

income, contributing £1,500 to general funds during the year. To put this in perspective, that is 

roughly £1 per head that I don’t have to raise through capitation. So please, if you don’t use the 

district facility, consider doing so, and support local Scouting rather than that in Sheffield, 

Oxford, Glasgow or other far flung corners of the empire.” 

Colin concluded by informing the Scout Council that he had decided not to stand for re-election 

as Treasurer on the District Executive Committee.  He thanked all the people who had helped 

him over the past four years, particularly Pat Catchpole, and the people who paid promptly.  He 

had had a lot of satisfaction, and the occasional headache.  Colin said that he would continue as 

a Young Leader Trainer. 

The President thanked Colin for his work over the past four years as Treasurer.  Acceptance of 

the accounts and Treasurers Report were proposed by Pat Catchpole, seconded by Chris Beck 

and unanimously agreed. 

 

9. District Commissioners’ Reports. 

Group & Adult – Report by John Brisley. 

John said that he cannot believe that a year has passed.  It had been a really manic year.  Several 

Teams had been established, and there were about 60-70 leaders working in these Teams, 

supporting the District, and these Teams had been a fantastic success.  The DCs were very grateful 

for the work done by the Teams. 

The Digital Team had brought Medway Towns District into the 21st Century.  Office 365 had been 

really good at improving communications.   John thanked the Digital Team and especially Sverre for 

rolling this out.  A new Web Site had been introduced at the end of 2018, and soon various e-forms 

will be put onto it. 

The Growth & Development Team got off to  a good start.  Two new Beaver Colonies and one new 

Scout Troop have been started.  There are lots of plans for the Focus Festivals. 

Sally Cox has stood down as Appointments’ Secretary, and for the time being John will run this with 

the help of Pat Catchpole. 



County are being much more stringent with training.  David Wraight is doing a fantastic job with this 

Team.  The Nights-Away Team have made a good job of dealing with permits etc. 

John concluded by giving a massive thanks to everyone who had worked so hard. 

 

Under 14s – Report by David Knight. 

David referred those present to his written report in Appendix A of the Trustees’ Report.  He said 

that the implementation of Office 365 has improved communications, and this has meant that the 

number of District meetings have been reduced.  The District has benefitted by the introduction of 

Section Teams, and two-thirds of the Teams are focussed on the young people.  They have some 

great plans for the year ahead.  David thanked the Teams, the District Executive Committee and the 

Sub-Committees for their hard work.  This was not always enjoyable but was essential. 

 

Over-14s – Report by Dan Martin 

Dan said that the Explorer Team had held a firework camp, a Christmas Pizza Party, a Splodge 

Activity and attended the 24 hour camp at Gilwell.   

The Network Section had not had a great start, but things had now been sorted out and the Section 

was making good progress.  They were now meeting weekly and were discussing future events and 

having a casual uniform. 

The Network Section had been heavily involved in making arrangements for EuroJam, and were 

actively recruiting persons aged 18-25 years.  They were liaising with Explorer Units to ensure that 

there was a natural route for Young People when they reached 18 yrs. 

He announced that Ben King had been appointed as the District Scout Network Commissioner. 

Dan referred to MAST, and said that Graham was doing a fantastic job as Manager.  He had recently 

attended their BBQ.  MAST support the District at such events as St. Geoge’s Day Parade, scoring at 

the Scout quiz, Awards Ceremony etc, and supported Groups by running rope making and pioneering  

sessions. 

Dan thanked his team for their hard work and support.  It had been a good year. 

The  District Commissioners’ reports were accepted, proposed by Ken Ridgway, seconded by Derek 

King and unanimously agreed. 

 

10. Nomination/Election of Members of the District Executive Committee. 

District Commissioner. John Brisley, ex-officio. 

Chairman (nominated by DC). Scott Wright approved by the District Scout Council. 

Secretary (elected).   David Smith. Proposed by Graham Hancock and seconded by Paul Randall.  

There were no other nominations, and so David Smith was unanimously elected. 



Treasurer (elected ). There were no nominations. 

DESC Steven Slater, ex-officio 

DSNC Ben King, ex-officio 

Youth Commissioner Henry Brackley, ex-officio. 

Member (nominated by DC). Dan Martin, DC approved by the District Scout Council. 

Member (nominated by DC). David Knight, DC approved by the District Scout Council. 

Member (nominated by DC). Tyler Rodberg approved by the District Scout Council. 

Member (elected). Sverre Sverresonn.  Proposed by Colin Jones, seconded by David Smith, and 

unanimously elected. 

Member (elected). Paul Randall.  Proposed by Dan Martin, seconded by Sverre Sverresonn, and 

unanimously elected. 

Member (elected). Graham Hancock.  Proposed by Paul Randall, seconded by Dan Martin and 

unanimously elected. 

Member (elected). Graeme Pryke.  Proposed by David Knight, seconded by Colin Jones and 

unanimously elected. 

 

11. To nominate a Representative onto the Kent County Scout Council. 

John Brisley nominated Henry Brackley as Representative, with Tyler Rodberg as reserve.  Approved. 

 

12. To appoint an Independent Examiner. 

Mrs. Helen Shepherd, MAAT ACCA, who has been the independent examiner for several years, was 

nominated and approved.  The President asked that the Minutes record our thanks for her on-going 

service. 

13. To agree the following resolution. 

“The quorum at all meetings of the DEC, and any Sub-Committee, would be as 

follows: 

Attendance: This would be half the membership of the DEC or Sub-Committee, plus 

one. 

Voting: This would be half of the members of the DEC entitled to vote, plus one.” 

This was proposed by Sverre Sverresonn, seconded by Colin Jones and unanimously approved. 

 

14. To receive an address by the Mayor, Cllr. Habib Tejan. 



Cllr. Tejan said that it was a great pleasure to have been invited to the AGM.  As Mayor he said that 

he gets invited to many meetings etc. and it was always a pleasure to meet so many people who do 

so much for the community. The Council has applied to be the City of Culture and he was sure that 

he could rely on the support of the scouts. 

Cllr. Tejan was a Cub Scout, but as his family moved about a lot, he never progressed to Scouts.  His 

daughter is a Beaver Scout at 10th Medway.   

There are 64,000 young people in Medway.  Young people often get a bad press, and so local people 

don’t see the many good things that they do.  These young people rely on leaders, and, on behalf of 

the Citizens of Medway, Cllr. Tejan said Thank-you. 

Cllr. Tejan invited all present to have a tour of the Mayor’s Parlour following the AGM. 

The President thanked Cllr. Tejan for his address. 

 

15. To receive an address by the representative of Kent Scouts. 

Sverre Sverresonn, Assistant County Commissioner, Development & Growth, was representing Kent 

Scouts   On behalf of the County Commissioner Sverre presented Certificates for Growth in Young 

Persons and Growth in Adults to eighteen Scout Group and Explorer Units. 

Sverre referred to Skills for Life, where Nationally we have been challenged to increase our numbers 

by 50,000 more Young People, 5,000 more Explorer Scout Leaders and 10,000 more Leaders.  This 

may sound daunting, but we could achieve it if every Section in every Group recruited 2 more Young 

People, if every Group recruited 2 more Explorer Leaders and if every Group recruited 2 more 

additional Leaders.  It was do-able. 

Dean Harding, the County Commissioner, was very impressed with the progress that had been made 

in the District.  The new DCs had got off to a great start, with a District Team of over 70 members.  

What a great job that the DCs had done. 

Sverre then described scouting in 150 words: “As Scouts, we believe in preparing young people with 

skills for life. We encourage our young people to do more, learn more and be more. 

Each week, we give over 460,000 young people the opportunity to enjoy fun and adventure while 

developing the skills they need to succeed, now and in the future. We’re talking about teamwork, 

leadership and resilience – skills that have helped Scouts become everything from teachers and social 

workers to astronauts and Olympians. 

We believe in bringing people together. We celebrate diversity and stand against intolerance, always. 

We’re part of a worldwide movement, creating stronger communities and inspiring positive futures.  

By 2023 we will have prepared more young people with skills for life, supported by amazing leaders 

delivering an inspiring programme. We will be growing, more inclusive, shaped by young people and 

making a bigger impact in our communities. We are proud to say we are a values-based movement. 

Our Scout values of integrity, respect, care, belief and cooperation guide everything we do.”   

The President thanked Sverre for his talk. 



 

16. DC Update & Presentations. 

John Brisley gave an update on current initiatives.  Office 365 had been a fantastic success in keeping 

everyone informed of current issues.  However, there was much more that it could do.   

Electronic Nights-away form.  This would be accessible on any computer, tablet and  smartphone.  

Not only would this be easier for Leaders but make the administration behind the scene far better. 

Appointment Process.  The electronic Adult Information Form would be much the same as the paper 

A1 form, but would allow us to action the role on Compass, send off for references, alert the various 

Teams and send induction info e-mails to the new Scout Leader.  This had been trialled and the 

references had been received in hours, compared to the usual weeks and months.  The Reference 

Form would be virtually the same as the paper form.  When a Change of Role is entered on Compass 

it can stay there for months.  The new electronic process would speed things up and get the 

appointment process dealt with much quicker, reducing time down to weeks instead of several 

months, even over a year. 

There would be links on the District Website to access these forms.  John thanked Leaders who have 

embraced these changes. 

 

17. Presentation of Awards. 

The President presented the following awards. 

Graham Hancock, MAST – Wood Badge. 

Martin Hession, District Explorer Leader, 21st Medway – Wood Badge. 

Darren Hopson, District Explorer Leader, 50th Medway – Wood Badge. 

Lisa Arterton, 6th Medway – Long Service Award, 5 years. 

Della Burford 28th Medway – Long Service Award 15 years. 

Patricia Catchpole, Member of Appointments Team – Long Service Award 25 years. 

Gill Martin, MAST – Merit Award. 

The President said that it was an honour to present these awards. 

 

18. There was then a Presentation by the Delegates to the 24th World Jamboree in the USA. 

 

19. Annual General Meeting Closed.  

The President thanked all the adults for their hard work in the past year and formally closed the 

Annual General Meeting. The Meeting closed at 20.35 hrs. 



GROUP & ADULT REPORT – JOHN BRISLEY DC 

Team DC’s first full year has been an exciting one, building on and cementing many of the changes 

instigated early on and continually reviewing and adapting these changes, to ensure the best 

Scouting available in the Medway Towns. 

The District Team goes from strength to strength and now numbers around 80 Leaders responsible 

for all areas of management within the District. In January we trialled our first combined District 

Team and GSLs meeting which was moderately successful, we have been unable to build on this 

realistically whilst curtailed to virtual means since March. 

O365 is now well established within the District with the entire District Team signed up and the 

majority making use of its full potential, plans to offer this access to all members of the District have 

yet to come to fruition. A big plus from this was the introduction of electronic forms a year ago 

which has revolutionised processes such as Nights Away and Appointments. Plans to further develop 

the website with the ever-expanding District ‘resources’ continues, and the graphic design skills also 

continue to prove invaluable, the latest design being our Virtual Scout Group Logo and Badge. 

A massive thanks to the Digital Team for their continued enthusiasm and hard work in these areas. 

Appointments has without doubt been the biggest winner from the introduction of e-forms with 

induction and training info sent to individuals, notifications sent to the GSL and various teams and 

references sent within a few seconds of an AI form submission. Average time for receipt of both 

references is now just a couple of days and most new leaders invited to the next available panel. 

Nights Away has also benefitted from the e-forms with less than a handful now being submitted by 

other means, again cutting down drastically the human intervention and freeing us up for other 

things. 

Not to be left out Training now have a couple of e-forms to trial which at the time of writing have yet 

to be fully tested as we continue to look at ways to improve access to training. HQ have certainly 

tightened up on training with new measures being implemented this year, District needs to fall in 

line or risk losing leaders as a result. The training team face a massive task to get many Leaders, 

supporters, and managers through a whole myriad of training modules. Early signs following an 

initial push are good and we need to ensure we keep the momentum going and improve our 

compliance. 

Growth and Development Team continue behind the scenes looking at where the next Scout Group 

or section might spring up from, analysing the census data and are there to offer support for Groups 

in need. The Team supported by Groups were present at the local Focus Festivals, which are 

obviously an ideal opportunity to showcase and recruit both youngsters and adults to Scouting in the 

Medway Towns. The team have added a ‘Festival Team’ to their ranks and are looking for volunteers 

to assist with these. The team have also taken delivery of our new promotional Sailflags, although 

sadly the only airing these have had were in David’s back garden for St Georges Day. 

The District Development Plan has also been finalised and is available for all to see and provide 

feedback on. 

Our Local Awards Group continue looking at everyone in District to ensure awards are applied for 

where due. Unfortunately, overdue training for current roles continues to prevent many worthy 

applications being submitted, so it is imperative, we get to grips with training to ensure our Leaders 

are deservedly recognised.  



We are continually looking to improve and expand the District Team(s), many hands make light work 

and teamwork makes the dream work so if you would like to help in any area of the District please 

speak to us. 

A massive thanks to all our District Team for their extra work on top of their other roles and to all 

Leaders, Helpers and Supporters across the District for their enthusiasm and commitment to make 

Scouting in Medway Towns what it is today, keep up the good work, you are all awesome. Thank 

you. 

 

 

UNDER 14’s REPORT – DAVID KNIGHT DC 

 

The ‘unders’ teams have all been busy juggling their scouting roles to continue to offer good District 

activities and support for their section leaders. Most leader meetings have gone bi- monthly now as 

a good communication system is in place to share information when needed. 

We have welcomed a new member back to the Cub Team, Michael Watts has had previous 

experience in district roles and I’m so pleased he’s decided to come back to assist the Cub team. 

Michael was persuaded to join the team on the coach home after the brilliant day out to RAF 

Hendon. The weather threatened to dampen the visit but as nearly all the planes are inside it did not 

succeed.  

 The Beaver team have also added a new member. Kim Ward has joined the well-established team 

and I’m sure her enthusiasm will be welcomed in future planning and events. Below is the Beaver 

report from Sandra: 

We had a very successful trip to Wild Wood in September 2019. It was very well attended; we were 
exceptionally lucky with the weather and a great time was had by all. 

This year we welcomed Kim Ward from the 21st Medway to the team, as she kindly offered to help. 

We also tried something different this year to celebrate Baden Powell’s birthday. We arranged a 
session at Soar Trampolining, it proved very popular. There were a few things we would do 
differently if we did it again, but the Beavers had a good time and it was a great success. We were so 
glad we had an indoor event this as the weather was horrendous. 

The two new Beaver sections (one at Cliff and one at Cuxton) are doing very well thanks to the 
Leaders (new and experienced) who have volunteered to run them. 

As a team we have been trying to visit Beaver groups to introduce ourselves, especially to new 
leaders and to support them in any way we can. We had a great time at Christmas helping with 
running games, dishing out food and washing up. We even got to meet Father Christmas.  

Our plan for the new year during and after the Covid 19 crisis is to continue to support any leaders 
that need it. 

Hopefully we will be arranging events for the forth coming year. 

Thank you to all the Beaver Leaders and assistants and helpers who do an amazing job providing a 
fun programme for the youngest section in scouting, giving the Beavers the grounding and 
enthusiasm to continue their scouting journey. 

The Scout team remain unchanged but with new work commitments for one of the members there 

is scope to introduce more support if we can locate the right person. The annual Scout conker bash 

in October was as always a great success. Thanks to the 41st for hosting us again. 



The scouts also enjoyed another brilliant quiz night in January, Horsted School hosted this for them 

with no charge which was a lovely gesture. 

Without time to catch their breath the Scout team also hosted the annual arrowhead competition at 

Buckmore Park in February. 

The Annual Chief Scout awards ceremony went ahead on November 9th. We very nearly reached 

capacity at the St Georges Centre due to the hard work from all our sections. Unfortunately, some of 

our members were missing from the list of invitees and new systems were immediately put in place 

to try and avoid anyone missing out in the future. 

The District also presented themselves for Remembrance Parade in November. It was extremely well 

attended and as always our members done us proud with their behaviour and commitment to 

remember our war heroes. 

Sometimes ‘Thank you’ doesn’t seem to be enough to recognise our brilliant teams. Nearly all have 

other roles that demand their valuable time as well as a ‘real’ life in the outside world too. So every 

single minute that is offered to District is truly appreciated and valued. You have filled the year with 

memory making moments for our under 14’s once again. You are all wonderful.  

Danke, Merci, tak, xie xie and dank u ! 

 

 

OVER 14’s REPORT – DAN MARTIN DC 

Explorer Report  

There has been plenty on offer from the Explorer team over the last year. Going back to April 2019 

they had the first Explorer Splodge event that consisted of mini team games which most included 

“splodge” a messy gunge type substance only known to the Explorer team. Explorers took part in the 

Buckmore Park JOTT although they didn’t camp over it was reasonably well attended. The first 

District Gilwell 24 was a massive success, many Explorers from all over district attended, they 

booked as a unit but we camped as a District. The plan was to do the same in 2020 with even greater 

numbers but we will try again in 2021. A new activity took place in September called “Are you afraid 

of the Dark”, well its not a scary event but involves challenges, tasks and wide games in the dark. It 

wasn’t very well represented but a fantastic idea that hopefully will be returning. In November the 

Explorers camped at Buckmore Park for their Annual Firework display and they worked on their 

adopted campsite. There was hope that District Explorers would camp together again this time in 

January at Fire and Ice but it was poorly attended which is a shame as it’s a fantastic event that the 

Explorers in Medway Towns District shouldn’t miss out on. In February we participated in I-Scout 

which involved 11,000 Scouts from all over the world undertaking challenges and tasks such as 

hanging tents upside down, making flip flops from tyres and hydro dipping, they came 363 out of 

529 but it doesn’t matter what position you come in, it is all about the fun and the taking part.  

 

Network Report 

Network has been struggling with numbers although they are remaining steady but they could 

certainly do with some more. They attended the SOWA camp early in 2020 before covid19 swept 

across the country and hopefully they will make a start on their project as soon as they are able to. 

Over the past 12 months the Networkers have been working in conjunction with Buckmore so they 

can offer their services as Tomahawk instructors and the team ran tomahawks for the Scouts 



arrowhead competition earlier in the year which was loved by all. Medway Towns Network attended 

the Remembrance parade for the first time ever which was a fantastic sight to see and after 

remembrance helped Buckmore Park crew prepare for their upcoming event; reindeer making. 

Network have actively been meeting, having camps, cooking competitions, social evenings, games 

nights, film and sleepovers plus much more. Network are always looking out for new members, 

support, programme ideas, challenges etc so please drop the team an email 

Network.team@medwaytowns.org.uk 

 

MAST Report  

Mast have been extremely busy over the past 12 months. They have been on the water travelling 

from Tonbridge to teapot Island, helping some of the other district teams such as the Scouts with 

Arrowhead and being score masters at their Quiz. However its not just our teams that MAST support 

they have also helped Kent Scouts with their Beaver and Cub days at Lower Grange Farm, doing rope 

making with the Guides and Brownies and helping Buckmore Park with their Reindeer making which 

took place in November. Mast are regularly attending talks on various topics such as oversea trips or 

learning about stars. Mast are a massive asset to the District and we along with groups would be lost 

without them, over the last year they have run events at the 12th/17th, 6th and the 30th just to name a 

few. I cant write a report on mast without mentioning their love of quizzes and they once again won 

the County Tea and Teasers competition for the 4th time, let’s hope they get to win it again this 

coming year!!   

All that’s left for me to say is a massive thankyou to everyone that has made Scouting happen over 

the last year, to all the leaders, supporters, Team members, GSL’s and Commissioners. THANKYOU  

 

 

BUCKMORE PARK HOLDING TRUSTEES’ REPORT 
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